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Your Digital Transformation
Shouldn't Feel Like a Gamble

Momentum Loss Context Gap

Projects that start well but lose Teams that understand code but not
steam after the first sprint — leaving your business domain — delivering
you with a half-built platform and a technically correct solutions that
new vendor search. miss the point.

Punitive Pricing

Pricing models that penalise scope changes — making it costly to adapt as you
learn more about your own product.

Brainstack was built to eliminate these friction points. We combine deep domain
understanding with engineering discipline — so your technology investments deliver
outcomes, not just outputs. We operate across agriculture, sustainability, fintech,
healthcare, and education: sectors where getting technology wrong has real

consequences.

Made with GAMIMNA



https://gamma.app/?utm_source=made-with-gamma

Who We Are

Founded 2016
Delhi NCR (HQ) - Melbourne - US

Serving clients across North America, Europe,
India, and Asia-Pacific

5.0

% Clutch Rating

10+

Years Delivering

Enterprise Pedigree. Startup Velocity:.

Brainstack partners with startups, SMEs, and mission-driven organisations to build
custom platforms, mobile applications, and data systems. Our founding team brings
decades of experience from:

ORACLE' N E T F L I X e all

GlobalLogic

TOSHIBA ) PILLA| A s

y./ GLOBAL

Over a decade of enterprise-grade engineering distilled into a firm that moves with
startup agility. Milestone-based billing. Agile delivery via Scrum and Kanban.
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S1x Practice Areas. One Integrated Delivery Model.

Application Engineering AI/ML Adoption Web & Mobile Development
Custom web and mobile platforms, cloud-native Generative Al integration, machine learning model PWAs, real-time applications, native iOS and
applications, and Al-enhanced systems. Full development, Al readiness assessments, and end- Android, cross-platform React Native. E-commerce
lifecycle from discovery to deployment and ongoing to-end implementation across your existing on Shopify, Magento, and WooCommerce.
maintenance. technology stack.

DevOps & Cloud Software Testing & QA Data Engineering
CI/CD pipelines, Infrastructure as Code, Docker and  Automation-first using Selenium, Appium, Cypress, Data pipeline design, ETL/ELT architecture, data
Kubernetes, across AWS, Azure, and GCP. DevOps as and JMeter. Our frameworks have reduced warehousing, and Big Data infrastructure for
culture — not just toolchain. regression cycle times by up to 50%. organisations looking to unlock the value of their

data assets.gineering
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CASE STUDY — AGRICULTURE & SUSTAINABILITY

Building Technology for 2000+
Smallholder Farmers

The Challenge The Outcome
A US-based sustainability nonprofit needed to
collect cost-of-production and income data directly 5.0/5.0

from coffee farmers across multiple countries —
replacing error-prone paper surveys and
intermediary-dependent data flows.

Clutch rating, independently verified

14 months

End-to-end engagement, on-time milestones

What We Built

» Mobile-first data collection app with an USD 80K—-200K
interface designed for users with limited digital )
literacy Zero scope surprises

o Backend management system for programme
administrators to validate entries and export
datasets

e SMS-based survey module for ultra-low-
connectivity environments

[ 'Theyimpressively thought about the
design to simplify a complex topic so the
farmers could use it."

— Senior Project Manager, verified on
Clutch.co

Made with GAMIMNA



https://gamma.app/?utm_source=made-with-gamma

Two More Domains. Same Engineering
Discipline.

Fintech — PMS Agriculture — DSS System AI/ML -confidential

Built a web application for a fintech firm Developed a web-based analytics Engaged multiple times by a stealth-
managing complex financial flows, platform for the agriculture sector, mode startup for ML algorithm
portfolio tracking, analytics, and unifying siloed datasets for collection, development. The founder noted our
reporting. Third-party review on cleaning, processing, and decision- team's deep technical knowledge and
GoodFirms noted our team handled making. Delivered via Agile with bi- consistent dedication to delivery across
intricate financial logic effectively weekly stakeholder demonstrations every engagement.

despite significant project complexity. throughout.
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Choose the Partnership Structure That Suites You

IT Staff Augmentation  Project-Based Delivery  Technology Consulting Managed Services

Extend your in-house team with  Hand us the brief and we own Architecture reviews, Ongoing DevOps, infrastructure
specific skills. Our engineers the outcome. From technology selection, cloud management, monitoring, and
integrate with your workflows, requirements through to migration planning, or Al maintenance. A fractional CTO's
and cadences — functioningas  deployment, with milestone- feasibility studies. Actionable engineering team on retainer —
embedded team not external based billing — you pay for roadmaps — and we can stay without the headcount cost.
contractors. progress, not promises. on to execute them.

[J Pricing is transparent. Milestone-based billing is standard. No lock-in contracts.
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What We Bring to the Table >

" Timezone Alignment

Our distributed team spans India, Australia, and the US — ensuring 24/7 coverage
and real-time collaboration across your timezone.

¢ Cost Efficiency

Competitive rates of USD $35-75/hour paired with senior talent and project
managers. Enterprise-grade delivery.

> Cultural Fit

We have worked across the US, UK, Europe. Our communication is direct, our
documentation is thorough, and we value straight talk over sales talk. We're
expanding our global footprint across key markets. Client referrals available on
request

? Local Presence

Global presence with local points of contact in key markets for face-to-face
relationship building alongside remote delivery. Verified, independent client reviews.
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Core Security practices we follow

=

Data Classification and Handling
Classify data into Internal, Confidential, &
Restricted.

Protect sensitive data with encryption in transit
(TLS 1.2+) and at rest (AES-256).

Apply access controls as per classification.

Secure disposal of sensitive data (wiping,
shredding)

Q
[

Employee Security Awareness

Mandatory onboarding & annual trainings.
Include phishing simulations, quizzes, and secure
coding practices.

Promote a security-first culture.

Compliance & Enforcement
Compliance is mandatory. Violations may result in

disciplinary action, termination, or legal proceedings.

The policy reviewed annually.

O=

Access Control
» Role-based access control (RBAC).
e Require MFA for sensitive systems remote

e Review access rights quarterly and promptly upon
role changes.

o Segregate duties to prevent unauthorized actions

(4

Protection of Proprietary and Intellectual Property
» Restrict access on a need-to-know basis.

o Use NDAs with employees and third parties.

e Monitor for unauthorised copying or misuse.

Monitoring & Audit
Continuous security monitoring, maintain audit logs,
and perform periodic internal and external audits to
verify compliance.

Q
Incident management
Report incidents within 24 hours to the ISO.

Follow the incident lifecycle: Identification —
Containment — Eradication — Recovery —
Review.

Conduct post-incident reviews to address root
causes. Notify affected clients promptly if
applicable.

8

Acceptable Use and System Security

Follow the company’s Acceptable Use Policy.
Keep systems updated, and protected.

Use antivirus, firewalls, and IDS/IPS.

Prohibit personal use of company systems.

i

Risk Management

A formal risk assessment conducted at least annually

to identify and mitigate emerging security threats.
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Domain Expertise That Matters

We don't just write code — we understand the sectors we build for.

Agriculture &
Sustainability

Mobile data collection for
smallholder farmers, survey
platforms for low-connectivity
areas, WhatsApp-based data
capture, agricultural DSS —
deployed across continents.

Fintech

Portfolio management platforms,
financial analytics systems, and
complex transaction processing.

We understand regulatory
requirements and data security
imperatives in financial services.

Healthcare & Education

Data analytics platforms, patient
and student management
systems, and compliance-ready
applications built for regulated
industries with rigorous data
handling requirements.

EUDR Compliance
Technology

Our data collection & supply chain
traceability capabilities position
us to deliver geolocation
validation, farm-level data, and
due diligence — precisely what
the EUDR demands.
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Verified. Unedited. From Real Project Stakeholders.

"They impressively thought about the design to simplify a "Despite the project's complexity involving financial flows,
complex topic so the farmers could use it." their engineers handled it well. Great knowledge and
enthusiasm.”

— Sylvia Calfat, Senior PM (Sustainability Nonprofit)

Clutch-verified - 5.0/5.0 — Aashish Agarwal, TR Capital (Fintech)
GoodFirms-verified review

"Their team is incredibly qualified with a high level of "The pricing has been quite competitive, and the quality has
professionalism. I'd recommend them to anyone looking to been excellent so we got maximum value for money."

SR [ oS CEfEls)] (TS, — Ankur Bansal, GDi Partners (Governance consulting)

— Richard, Teraquant Corporation (Telecom/loT) Clutch-verified - 5.0/5.0

All reviews sourced from independent third-party platforms. Unedited and unmanufactured.
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Your Next Step Is a Conversation, Not a Delhi NCR (HQ) - Melbourne - US

Commitment 5.0/5.0 10+ Years

We believe the best partnerships begin with honest dialogue. Tell us what you are Clutch Rating In Delivery
trying to build — and we will tell you candidly whether we are the right fit.

_ USD $35-75/hr 24/7 Coverage
Schedule a Discovery Call
USD Rates Global Timezone Support
30 minutes. No sales pitch. A direct technical conversation about your challenges
and how we might help.
% e info@brainstacktechnologies.com We partner with organizations in agriculture, sustainability, fintech,

healthcare, and education — sectors where the technology decisions
carry real weight. We'd welcome the chance to understand yours.

- +61-399997455 (Australia)
NO LOCK-IN CONTRACTS MILESTONE-BASED BILLING AGILE DELIVERY

— == +91-8882177521 (India)

— @ brainstacktechnologies.com
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